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Overview

Implementing a grading system in Skustack allows you to effectively organize your inventory by item state. You can
establish a categorization framework for your products according to their condition and use Work Orders of type Grading
to sort them. If needed, you can also initiate potential Repairs for your graded units.

Creating Grading Work Ordersis only possible through the Skustack Admin, while managing existing ones can be done
through the Skustack application, where you can pick, grade, update, and sort each unit based on the determined
condition.

App setting AllowGradingWorkOrder must be enabled for this workflow! Open a ticket with Sellercloud Support to
ensure that this setting is enabled on your server.

Grading Work Orders

When receiving a product in a condition different from its default one (e.g., the product is defective instead of new), you
can choose to grade it based on your prepared custom product conditions.

You have the option to map your custom conditions to those used by channels for sale purposes and then create listings
for the different conditions of your units.

Search Grading Work Orders

You can search for Grading Work Orders in one of three modes:

1. Search By Work Order ID - Opens a single Work Order using the internal Sellercloud ID.
2. Search By Title - Opens a single Work Order using its title.

3. Search All - Searches for all Work Orders. Filter by Type - Grading and narrow down the search results even
further by searching for a specific SKU/UPC or Pick Status.
Pick by

Kit Parent or Kit Component.

Pick Status

Defaults to all. You can choose from one of the available statuses:

o All

o

Zero Picked

Partial Picked

o

o Zero or Partial Picked

o Fully Picked

Type
Defaults to all. Select Grading.
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SKU/UPC

A convenient option to search for all Grading work orders associated with a particular product.

Q_ Work Order

Search All v
Pick By Kit Parent -
Pick
Status: All
Type: Grading v

|:| Show Empty Work Orders

Enter product SKU / UPC il

CANCEL GO

Manage Grading Work Orders

To manage your Grading Work Orders in the Skustack App:

1

Navigate to the Work Order module and search for the desired Work Order.

. Select and save a Destination Bin.
. Swipe down to see the total number of products.

. Swipe a product to the left to reveal shortcuts to other actions:

a. Bins - Tap the icon to see all bins where the product is stored (bins will only show if you're logged into a bin-
enabled warehouse).

b. Info - Tap to be directed to the Product Info module.

c. Product Flag - Tap on this icon to add aProduct Flag.

. Scan or tap on the product that you intend to grade. If required, use the availablefilters to narrow the product list.

. Choose the Bin From which you are picking the product and scan/ enter the respective quantity.

Enable Skustack’s Warehouse Management setting Require Serial Scan When Grading to implement a serial scan
requirement when picking products as a part of the Grading workflow. This way, you can keep track of which serial
numbers have been graded and trace the profitability of those units.
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7. You can grade the product’s condition by selecting a new Disposition from the dropdown menu. The dispositions
options reflect your prepared custom product conditions. Complete the grading by tapping Pick, or proceed with a
grading transfer as described below.

8. Toinitiate a grading transfer when picking the product unit, enable the Pick, Grade and Transfer toggle and tap
Pick.
Grade While Picking In Grading Work Orders\Warehouse Management setting must be enabled to allow grading
when picking products in Grading work orders.

9. The SKU to SKU transfer prompt allows you to move the affected inventory to a dedicated SKU with the desired
grading condition. If a new product is required, tap on Create new Product, select its identifiers and the Product
Condition, tap Create, and select its corresponding bin. The unique serial number will be transferred to this
product.

10. Add atransfer Reason and tap on the transfer icon.

The transfer will be reflected in both SKU quantities, and applicable sales channels will receive the new inventory count
with the next inventory update.
Detailed information about all Grading operations is chronologically tracked in Skustack Lens Movements.

Grading Work Orders

When receiving a product in a condition different from its default one (e.g., the product is defective instead of new), you
can choose to grade it based on your prepared custom product conditions.

You have the option to map your custom conditions to those used by channels for sale purposes and then create listings
for the different conditions of your units.

Create Grading Work Orders

To create a new Grading Work Order:

1. Navigate to the Skustack Admin portal at https://xx.skustack.com (replace “xx” with your server ID or team name).
2. Enter your login credentials.

3. Select Work Order and click on the plus icon to initiate a new work order.

S skustack

MANAGE WORK ORDER

Default filters

3 v - —

B work Order

O €=
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4. Enter aWork Order Title.
5. From the Work Order Type dropdown, select Grading.
6. Choose the Warehouse, for which the work order applies.

7. Inthe Expected Completion Date field, enter a date and time estimate to complete the grading task.

ADD WORK ORDER
Work Order Title Grading Batch 21|
. Work Order Type * Gradin v
8. Click Add v e
Warehouse * Select v
Expected Completion Date *
CANCEL ADD

9. The new Grading Work Order will load on your screen.

Work Order | #785 P Open
G Created- 09/04/2024 09:41PM  TYPE Grading 4L 0 UNITSPICKED 0 =
£
Title test
Created On 09/04/2024 09:41 PM %
Greated By No notes 1o display
Expected Completion Date 09/12/2024 7:00 AM
Type Grading
Completed On N7A
Completed By N/A
Total Products 0
Qty Required 0
Oty Completed 0
Warehouse
Note
Reference Type Unknown
Reference ID N/A
EMS +Li
No records to display
Displaying results 0-0 of 0

10. (Optional) Add Notes with any custom requirements or additional information. Users you tag will receive the note as
anotification in the Admin Portal and in Sellercloud’s Delta interface.
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NEW NOTE

Add A Note * Example Note
Users To Notify testshipper@sellercloud.com X
CANCEL ADD

11. Inthe Items panel, you'll find two methods to add products to the Grading Work Order:

o You can select items from received POs and Warehouse Transfers, or directly search for and add specific
products.

o Youcan also add items via aBulk Import.

&

No records to display

Displaying results 0-0 of 0

12. If you wish to print a Work Order document containing the work order barcode and item information, click on the
three dots menu and select either Print to PDF or Print to Excel.

Print to PDF
Print to Excel

No records to display

Displaying results 0-0 of 0

Add Items

Next, proceed to add items. You can do that either individually or in bulk.

Individually

1. Inthe Items panel, click on the plusicon.

“I

No records to display

Displaying results 0-0 of 0

2. Inthe Add Product to Work Order popup, select a search option from the Search By dropdown:

a. Bin - Enter a bin name to add items from.
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b. PO - Enter a PO number to select one or multiple products from areceived PO.

¢. RMA - Choose this option to select products from areceived RMA.

d. Transfer - Enter a Warehouse Transfer ID to select transferred products.

ADD PRODUCT TO WORK ORDER
Search By Bin v Bin
SKU
RMA
Transfer
Oresults
CANCEL

No records to display

Q SEARCH

ADD SELECTED ADD SELECTED AND CLOSE

You also have the option to search by SKU.

3. Click Search.

4. Select one or multiple products from your search results by checking the respecting checkbox and populating the

grading quantity in the Qty To Add field.

5. Click Add Selected and proceed with the selection or click Add Selected and Close, if done.

ADD PRODUCT TO WORK ORDER

Search By Bin v Bin

[%2]
E]
=

AQR82S_Defect
JustDance2024
Nintendo OLED
TPLINK_Defective

ZeldaToK

ENCNENEN] O

7 results

CANCEL

PRODUCT

AQR82S Defective
JustDance2024
Nintendo OLED
TPLINK_Defective

Zelda Tears of Kingdom

Q SEARCH
QTy QTY TO ADD
3 1
1
1
3 1
1

ADD SELECTED ADD SELECTED AND CLOSE

6. The chosen products will appear in the Items panel.

In Bulk
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You can utilize a file to import your products in bulk:

1. Inthe Items panel, click on the Bulk Import icon.

Bulk Import

No records to display

Displaying results 0-0 of 0

ADD ITEMS

2. Click on Download Template.

DOWNLOAD TEMPLATE

CANCEL UPLOAD

3. Open and populate the Excel file saved in your Downloads folder:

a. ProductID - Add the SKU of the product that you intend to grade.
b. WarehouseName - Enter the name of the warehouse for which the work order applies.

c. TotalQtyRequired - Insert the total number of items to be graded.

A [ B [ C

1 |ProductlD WarehouseName TotalQtyRequired
2_
3_

4. Once all required products have been added, save the file and return to the Grading Work Order Add Items prompt.

5. Add the saved file and click Upload and the products will appear in the Items panel.

ADD ITEMS

WorkOrderProducts (2).xlsx

DOWNLOAD TEMPLATE X

CANCEL * UPLOAD

When importing products with a template, theReference Type in the Details panel will be Unknown, and there will be no
Reference ID.

Manage Unit Info

Every time you grade a product unit, a record of the evaluation will be stored in the work order’sManage Unit Info page.
To locate unit information:
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1. Navigate to the Work Order section and open the required order.

2. From the Toolbox, select Manage Unit Info.

Work Order | #567 | completes
Created: 02/07/202403:51PM  TYPE Grading 41  UNITSPICKED 3 [ binny
4 * Manage Unit Info Q |search for a tool

I & Manage Unit Info ]

‘ ‘UniquelD v| ‘Diﬁpﬂsiﬁen v‘ W

1o PRODUCTID & qry: UNIQUEID 2 DISPOSITION = TRANSFERRED TO SKU & =
O 192 GradingTestProduct3 1 Acceptable
[ 193 GradingTestProduct3 1 Acceptable
[ 194 GradingTestProduct3 1 Acceptable

Displaying resufts 1-3 of 3

Use the available filters in the Iltems panel to search for the evaluation details of each item.

D D PRODUCTID QaTy - UNIQUEID DISPOSITION - TRANSFERRED TO SKU -
[ 192 GradingTestProduct3 1 Acceptable
[ 193 GradingTestProduct3 1 Acceptable
] 194 GradingTestProduct3 1 Acceptable

Displaying results 1-3 of 3

Detailed information about all Grading operations is chronologically tracked in Skustack Lens Movements.

Actions

In the Items panel, you can find the following Actions to manage your graded units:
e Create a Put Away List - Select the required unit’s checkbox and use this action to create aPut Away List for it.
e Create Credit Memo - If the graded product is added via PO, you can create aCredit Memo for desired units.
e Import Item Unit Info - With this action, you can update the unit grading information via a file import. Another file
import option can be found next to the Action menu.
e Create Repair Work Order - You can use this action to initiate aWork Order of type Repair for the chosen units.

Select items to exectite

! | Productip V| |UniqueID V‘ |Dispcﬁilion V‘ @

PRODUCTID

GradingTestProduct3
GradingTestProduct3
GradingTestProduct3

O
O
O
O

Displaying results 1-3 of 3

UNIQUEID DISPOSITION -

RANSFERRED Tﬁ: 3

Acceptable

Acceptable
Acceptable

Create Repair Work Order

actions:

Create Put Away List
Create Credit Memo
Import ltem Unit Info

Related Settings

SETTING

Validate serial globally

Require Serial Scan When Grading

DESCRIPTION

Client Setting. Enables serial number validation in Skustack. Learn

more about serial number validation and relevant client settings

here.

Skustack’s Warehouse Management setting. If enabled, you'll be
required to scan the serial number when picking products in

Grading work orders.
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Grade While Picking In Grading Work Orders

Allow Unlock Work Order

Auto populate progress quantity when bin is
selected

Allow SKU Transfer For Kits

Allow SKU to SKU transfers

Do not copy average cost for SKU to SKU transfer

Allow Zero Cost SKU to SKU Transfer to affect
Average Cost

Sku To Sku Transfer Adjustment Reason

Auto Print New Product Labels

Skustack’s Warehouse Management setting. When enabled, you'll
be able to grade while picking in the Grading Work Order
workflow.

Skustack’s Warehouse Management setting. When enabled, this
setting allows you to edit/add products to Work Orders.
Skustack’s Warehouse Management setting. When a bin is
selected, the Pick Qty field will automatically be set to the total
quantity available in that bin up to the quantity required.

Client Setting. Enables Kit transfers.

Skustack’s Warehouse Management setting. Enables inventory
transfers between product SKUs within the Skustack app.

Client Setting. If the Client setting is enabled, there will be no
Average Cost Adjustment recorded following the transfer. If the
Client setting is disabled, average cost adjustments will be applied.
For example, there are 10 units at $2.00 per piece ($20.00 in total)
and 20 units at $3.00 per piece ($60.00 in total). The total cost of
$80.00 is then divided by all units received, which is 30. $80.00 / 30
=Weighted Average Cost of $2.67.

Client Setting. Zero Cost SKUs will be taken into account for
average cost adjustments.

Skustack’s Warehouse Management setting. Require an
adjustment reason for SKU to SKU transfers.

Skustack’s Warehouse Management setting. Automatically print
out a label for new products after the transfer is complete.
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