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Variance Shortage Claims
10/09/2024 1:32 pm CDT

Who is this for: This Amazon Catalog SOP: Purchase Quantity Variance Shortage Claims is for anyone

who is responsible for managing inventory or logistics and is involved in the process of sending

invoices to Amazon for a number of items.

Objective: To provide a clear and concise process for disputing a shortage claim resulting from a

Purchase Quantity Variance (PQV). 

A shortage occurs when you send an invoice to Amazon for a number of items that are higher than the quantity

received. The discrepancy between the quantity invoiced and the quantity received results in what Amazon calls

a Purchase Quantity Variance (PQV), which results in a shortage claim.

A shortage occurs when you send an invoice to Amazon for a number of items that are higher than the quantity

received. The discrepancy between the quantity invoiced and the quantity received results in what Amazon calls

a Purchase Quantity Variance (PQV), which results in a shortage claim.

Shortages are due to the following causes:

Catalog setup

Advanced Shipment Notification

 Invoicing

Labeling

Vendor Lead Time

Delivery Compliance

Inbound Receive

Loss Prevention

To dispute a shortage claim, you’ll need to provide the quantities, barcodes as well as shipment date of each item. To

start the process:

1. Select Payments → Invoices

2. Click the Review/dispute shortages button



3. When you access this tool, a list of invoices affected by a shortage claim is displayed. To start the dispute, click on

the Action button, and in the pop-up window, click Dispute shortage by ASIN.

4. The shortage claim dispute process requires that you provide additional information for each item/ASIN which

was deducted from the payment of your invoice. Select the individual lines you want to dispute or click Select All.

5. Fill in the data in the Dispute Quantity, Shipped Product, and Shipped Date columns.



6. Add Comments and enter any additional information to help Amazon in its research and click Save. (We suggest

that you provide as much information as possible to confirm your claims. Information such as the ASINs for the

shipment and images of the carton level label can expedite the process.)

7. Click Continue.

8. Provide the Dispute title, Dispute summary, Optional items, and Supporting documents. 



9. When done, click Continue. Review your dispute and click the Submit button to complete the process. Amazon

will initiate an investigation based on the data submitted.

Training reference here 

https://vendorcentral.amazon.com/hz/vendor/members/support/training/node/G202145490?formAndDownloadTitleWsid=vss-sup-hub-form-download-link-text&isProgressBarEnabled=true#GWBHZMELCR82YXR5_GTJGGN3HD2XXA6D7

