Logistics SOP: FBA Shipment

Creation Process

10/11/2024 1:01 pm CDT

Who is this for: Someone who is creating a shipment to go to an Amazon facility.

Objective:

Creating an FBA Shipment to go to Amazon.

Step 1: Navigate to "FBA Shipment Plan Items" in Salesforce - from the "received" status dropdown menu, select
the products that you want to include on your shipment to Amazon.
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Step 2: Navigate to Amazon Seller Central - under "Manage all inventory" - select the same products that were
selected in Salesforce and click the "Send or Replenish Inventory" option from the menu.

Manage All Inventory

Manage your inventory across marketplaces from a single place

Leam more

(@ Welcome to Manage All Inventory. Please share your feedback.
Analyze SKU-evel performance metrics and address listing issues on the same page via the side panel. Find the old Manage Your Inventory page by dlicking the Use previous version tab

®

View Product Tour

Based on the feedback we received, we have made a few updates to this experience. You can now:
1. Addedit your min and max price for a product, without additional click, under the ‘Price and shipping cest column.

2. Find your product variations as a single expandable group among the list of your products.
3. Search for multiple producis at once by inputting their SKUs separated by " in search box and choosing SKUs option in the Search dropdovn,
4. See default sort that is modified to match previous experience - by ‘Date Created: New to Old'. You can change this sort order under 'Sort by’ or by adjusting the default sortin preferences.

Search

All

~ ‘ Search SKU, Title/Keyword, FNSKU, ASIN, UPC/EAN

[ ]

Listing status

O

Next step Image, Tide, ASIN, and SKU
Active E /
Mar 4, 2024, 01:36 AM 9! ASIN BO1FKGSURW
SKU AVH13300103.2
FNSKU X0036BS3Z5
[ Active E 4
Oct 16, 2023, 10:01 AM 9 ASIN BOTFKGIURW
SKU AVH13300103.4
FNSKU X0036C03LB
T

Product details

Use previous version

Van Holten's Pickles - Jumbo Hot Pickle-In-A-Pouch - 12 Pack

Van Holten's Pickles - Jumbo Hot Pickle-In-A-Pouch - 12 Pack

Performance

Last 30 days

Sales

Units sold

Page views

Sales Rank

(Grocery & Gourmet Food)

Sales

Units sold

Page views

Sales Rank

(Grocery & Gourmet Food)

Inventory

Fulfled by and quanity

$1,17

1.9

|
62! Set replenishment alerts

Send or replenish inventory

Create removal order
Create fulfillment order
Print item labels

$7.2 Glose listing

Y

1.9( Delete listing

6.2! Advertise listing

Change shipping template

Select group action v

" Changs 1o Fulfiled by Merchant

Listing status Fulfilled by

[

Al

Price and shipping cost
Pricing details

Price [us0 2699
Minimum price ‘ usp
Maximum price ‘ usp

@ Fealured Offer
View reference and business prices

$26.99 + $0.00

B

Price
Minimunn price
Maximum price

tured Offer
eference and business prices.

$26.99 + $0.00



Step 3: Follow the prompts until you reach step 1 of the "Send to Amazon" process on Amazon. From there, enter
the "case pack templates" for each sku, the case quantity for each sku (making sure the total units match the
number in Salesforce), and the expiration date for each sku (expiration dates can be found in Skuvault). Hit
"Confirm and Continue" to proceed to Step 2 in the "Send to Amazon" process.

Send to AMAazon emmer | vewine

Current workflow: © STA (9/18/2024, 11:07 AM) /| Active workflows | Start new
Step 1: Choose inventory to send

AUFBASKUs | Pre-selected SKUs (1)@ | SKUs ready to send (0)

Ship from ©

Your feedback is important @@ | Need help? | Watch tutorial

Marketplace destination ©
Wan Holten's, 4020 Will Rogers Parkway, Suite 900, Oklahoma City, OK,
73108, Us

Ship from another address

| @  Foryour shipment to be eligible for an Amazon-optimized option, you must send at least five cartons or pallets of each item in your shipping plan. Each carton or pallet must contain the same quantity per item and same item mix to qualify. Learn more

0 SKU details Packing details @ Information/action Quantity to send
Display preferences

Units per box: 1

AVH13300103.2 V|

SKU: AVH13300103.2

O % Van Holten's Pickles - Jumbo Hot Pickle-In-A-Pouch - 12 Pack

Boxes. Units Recommended qty: 385
Prep not required
ASIN: BOTFKGIURW Unit labeling: By seller - Print SKU labels
Transparency code required Learn more Expiration

worinpus sy
<1
SKUs ready to send: 0 (0 units) Total prep and labeling fees: $0.00

Confirm and continue

Step 4: Proceed to Step 2 of the "Send to Amazon" process and choose how you want the shipment to be sent to
Amazon. Enter your "Ship Date", the number of shipments you want to send (Based on the cost to ship), and select

"Less than Truckload" as your shipping option. Complete Step 2 and your shipment has been created in seller
central.

ship date ©
Shipping date will be the same for all shipments

E 9/25/2024

Select inbound placement service O

Shipping your inventory to more Locations will minimize inbound placement service fees and improve delivery speed to buyers. To receive reduced fees for the Amazon-optimized or Partial shipment split shipping plans, ensure that
misroute any shipment splits. Learn more

Your shipping carrier costs are additional and are not included in the inbound placement service fee.

ELELY No placement service fee

You send inventory ta multiple locations.

Starting at $64.00 Starting at $84.00

You send inventory to fewer locations and we'll

You send inventory to minimal locations and we'll
spread the inventory

spread the inventory

Inbound region © Inbound region O

East - $64.00 v Fast - $84.00 o
Shipping mode ©
Shipping mode will be same for all shipments
Small parcel delivery (SPD) ( Less than and full truckload
/ S mFmy)
Merge workflow ©
[] 1 want to merge this workflow
Number of shipments: 2 Why do | see multiple shipments?
Shipment #1 Shipment #2

Ship from: Van Holten's, 4020 Will Rogers Parkway, Suite 300, Oklahoma City, OK, 73
108, USChange

Ship to: TMBS - 27505 SW 132nd AVE 33032-8557 - HOMESTEAD, FL - United States
Fulfillment capability: Standard @

Shipment contents ~

.

View contents

Boyes: 90
SKUs: 1

Units: 80
Weight: 1,485 b

SKUs that need labeling by seller: 1 (90 units)

Ship from: Van Holten's, 4020 Will Rogers Parkway, Suite 900, Oklahoma City, OK, 73
108, USChange

Ship to: RDUA - 6309 Bragg Blvd 28303 - FAYETTEVILLE, NC - United States
Fulfillment capability: Standard ©

Shipment contents PN

i

View contents

Boxes: 110
SKUs: 1

Urits: 110
Weight: 1,815 lb

SKUs that need labeling by seller: 1 (110 units)

Step 5: Once you have confirmed your shipments in Step 2, click "View or Edit Contents" and download the Excel
file for each shipment that was created. Upload the excel file to the "FBAShipmentsTolmport" tool in Dropbox. It
can be found under "Charlie Bean Dropbox - Software - FBAShipmentsTolmport". The tool runs every 5 minutes.
Refresh the tool, once the folder is empty, your shipment has been created in Salesforce.



Send tO Amazon Learn more | View intro

+ Step 1: Confirmed inventory to send Boxes: 2169 SKUs: 10 Units: 2789 Ship from: Van Holten's, 4020 Will Rogers Parkway, Suite 900, Oklahoma City, OK, 73108, US

+ Step 2: Confirmed shipping

Ship date: 91712024
Method: Less than and full truckload (LTL/FTL)

Number of shipments: 1
Shipment #1 # View or edit contents

Shipment name: FBA STA (09/12/2024 16:06) Van Holtens Clarksville Rename

Ship from: Van Holten's, 4020 Will Rogers Parkway, Suite 900, Oklahoma City, OK, 731
08,US

Ship to: BNAG - 3875 GUTHRIE HWY 37040-5502 - CLARKSVILLE, TN - United States
Fulfillment capability: Standard @

Weight: 16,462.65 Ib
SKUs that need labeling by seller: 10 (2789 units)
SKUs that need prepping by seller: 3 (1450 units)

Shipment contents ~
Boxes: 2169

SKUs: 10 f |
Units: 2789 more

i gl

Pallet estimates ~
Pallets: 12 @ Total weight: 16,462.65 Ib
Vale: — Total volume: 1,264,320 inch’

Freight class: Class 55

Carrier ~

AACT

Pick up: Sep 17, 2:00 AM Estimated at
$606.29

Step 6: Navigate back to Salesforce and change the status of your FBA Shipment Plan Items from "Received" to "On
Shipment" - Change the "FBA Shipment Plan" to be one of the shipments you created using the
"FBAShipmentsTolmport" tool.
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