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Budget Rules

Who is this for?

This SOP is designed for marketers, advertising specialists, and e-commerce business owners who are actively
managing Amazon advertising campaigns and are looking to optimize their budget allocation, enhance campaign
performance, and drive sustainable business growth through the strategic implementation of budget rules.

What Is Budget Rules:

Budget rules are predefined parameters or guidelines set by advertisers to manage and control their advertising
spend on various campaigns. These rules are designed to ensure that budgets are allocated effectively, limit
overspending, and optimize the performance of campaigns by making data-driven decisions based on specific
performance metrics.

The Objective of Advertising Budget Rules SOP:

The objective of this Standard Operating Procedure (SOP) for Advertising Budget Rules is to establish a systematic
and consistent approach to managing advertising budgets on Amazon. This SOP aims to provide a clear
understanding of budget rules, their implementation, and their benefits, enabling marketers to make informed
decisions that maximize the return on investment, improve campaign performance, and contribute to overall
business growth.

Two types:

1. Schedule-based rules - set budget in advance for special events such as Prime Day or based on the custom
period

2. Performance-based rules - Allow to set up rules to increase Sponsored Product campaign budgets only when
your campaigns meet a certain performance threshold such as

a. advertising cost of sales (ACQOS)
b. click-through rate (CTR).
c. conversion Rate (CVR)

Metrics are calculated using the data from the previous 7 days with a minimum budget of $10.



The most commonly used type is the Performance-based rules through advertising cost of sales (ACOS).

Budget rules are evaluated once a day to calculate the daily budget for the next day according to the conditions set.
If the rule doesn’t meet the conditions set, the daily budget specified for the campaign will apply.

Example of Performance-based rules (ACOS based)

Step 1

Find a well-converting campaign.

1. Go to an advertising account

2. Date Range - Last 7 days

3. Use ‘Filters by’

4. Filter by ‘Advertising cost of sales (ACOS)
5. Select ‘less than or equal to’

6. For this example will be anything below 10%

[ Ol Active status = Enabled Advertising cost of sales (ACOS) <= 10 x  JELERH

Create campaign Find 3 campaign Filterby ~ v 123 results Hidechart  Columns v  Daterange-last7days  Export
[ Active Campaigns & status Type Start date Budget @ Impressions @ Clicks @ CTR @ Spend @ CPC@ Orders@ ~Sales @ AOSO Copy @
Total: 123 513205 1,691 033% $1,15202  $0.68 230 $1224922  9.40%

[ @3  sb_Manual-i3xii 7E-Offensive-MAG Delivering Sponsored Display ¢t 7 2021 | 500,00 84,608 14 002%  $4112  $204 36 $138315  207% -
Details ~ Manual targeting By Views & clic Views & clicks Views & cl

[) @0  sP-Manual-22x2 Exact KW-MAG Delivering Sponsored Products . ¢ 5021 $ 41,600 1,209 o5 7.86% $55.84 3059 21 $96478  579%  opy
Details ~ Manual targeting Rid s,

[ @D  SP_Search Term KW- 21x21 Frame - MAG Delivering Sponsored Products 4 7 2021 § | 41,600 11,700 84 072% $6299 3075 0 $93031  67TH  (gpy
Details = Manus targeting Rla acie

[) @D  cAISPIBR|AlProducts | Manual | KW Delivering sponsored Products 5., 54 3019 $ $4,000 13,345 27 0.20% $2820  $1.04 N $72833 387% g
Details ~ Manual targeting ke sctve

[ @0 sb_Manual-13x1 1Q-Offensive-MAG Delivering Sponsored Display oy 1, 2021 4 5000 47,962 4 001%  $2434 3508 M $57306 425 -
Detalls - Manual targeting Dally Views & clic Views & dlicks Views & cl

(Bl =] $P_Search Term KW-30x30 frame - MAG Delivering Sponsored Products Nov 3, 2021 $ 3000 2,540 25 0.98% $2829 $1.13 2 $57264 494%  (Copy
Details Manual targeting Daity

[ @0  SP-Manual - Branded Delivering Sponsored Products 5oy 3 5020 4§ 100.00 496 14 282% $16.19  $1.18 n $54672  296%  copy
Details = Manual targeting Daly

[J @  CAISPINB|Black Frames | By Size | Manual | KW Delivering Sponsored Products 1. 16 5017 § | $1,600. 1617 51 3.15% $4868 3095 5 $52885  020% o
Details ~ Manual targeting e

[) @0  5P_Search Term KW- 26x38 Frame - MAG Delivering Sponsored Products 04 7 2021 § 41,520, 3,563 a3 121% $4014 3095 5 $51949 17N o
Details ~ Manual targeting Rule active

[ @D  sP-Manual-17x1 -High Relevancy KW-MAG Delivering Sponsored Products  ay 6, 2021 $ 100.00 570 3 5.44% $1889 30,67 1B $51832  364%  copy
Details » Manual targeting Sally

[ @D  Sb_Manual-18x “Offensive-MAG Delivering Sponsored Display 0 1 2021 s 5000 65,705 8 0.01% $3024  $378 12 ¢50958  593% -
Details ~ Manual targeting Dally Views & clic Views & clicks Views & |

[J) @0 28x40Frames Delivering Sponsored Brands o 30 2018 § 12555 4,054 30 0.74% $3325  $111 3 847365 702%  (op

)

Step 2

Select the campaign that you want to add a budget rule.

1. Preferably low ACOS that has a good track record consistent low ACOS of



a. 7days
b. 14 days

c. 30days

2. ACOS in the last date range above should not be more than 10%

Step 3

Do a quick optimization check and ensure that targeting of keywords or ASINs is not going more than the increased
ACOS range of 10%. If there are any non-performing keywords, kindly adjust them accordingly to avoid a spike in
ACOS.

Add keywords Find a keyword Filter by v Hide chart ~ Columns v Date range - Last 7 days Export
(] Active Keyword Matchtype ®  Status Suggested bid @ 8id © Impressions @ Clicks © Spend © wco Orders & ~sales © ACOS ©
Total: 20 Apply all 570 31 $18.89 $061 13 $518.32 3.64%
] @D 17x17 picture frame Exact Delivering 0 $1.26 s 367 167 9 $5.90 $0.66 3 $13861 4.26%
B 50616126 Aosly -
[ =] 16.5x16.5 frame Exact Delivering o 087 19 2 $0.15 $0.08 4 $130.96 0.11%
= $0.43-50.87 Aeply 3l s00
! 17x17 black frame Exact Delivering © s088 20 1 $1.00 $1.00 1 $74.00 1.35%
- $052-5099 fopty 5500
(] @D frames17x17 Exact Delivering © 3086 s 268 103 6 $3.85 $0.64 1 $37.00 1041%
$056-$1.12 oy, :
[ @D  17x17 black picture frame Exact Delivering o $161 $ 500 7 1 $215 $2.15 1 $37.00 5.81%
$078-161 Aoply :
] 17x17 picture frame square Exact Delivering 6 $1.09 $ 500 10 2 $1.30 $0.65 1 $36.21 3.59%
0816174 hand :
| @3  17x17 picture frame Exact Delivering 6 $124 $ 500 21 1 $0.85 $0.85 1 $3227 263%
Apply :
$074-$2.49
] @D  picture frames 17x17 Exact Delivering 0 so64 $ /500 57 4 $1.76 $0.44 1 $3227 5.45%
N $045-5090 Aoy -
] @0  17x17 matsquare Exact Delivering No current data s 500

Step 4
e Click the Budget rules tab

e Click the Add budget rule tab

< Campaign: SP-Manual-17x13 “-High Relevancy KW-MAG
E @) Ststus Delivering  Type: Sponsored Praducts - Manual targeting  Schedule: May 6, 2021 - No end date  Budges: $100.00 - Daily
®
' Ad groups Bulkactions ~  Add budget rule
ol A st el |
Placements.
=
Negative keywards
Budget rules [

Camgalgn settings

Histary

No budget rules added

Add a rule to increase your daily budget for recommended events or performance metrics,



e Fill in the information such as

1. Rule Name - Any title you want to remind your rule

2. Type - this will be Performance-based

3. Date Range - Date where you want to start. Typically, | leave this open-ended.

4. Recurrence - Daily

5. Performance metric - set to ACOS less than or equal to 10

6. Increase- by about at least 100 - 200%.

o A $10 daily budget with a 100% increase will become $20 USD

H&H Rule #1

Rule Name: Below 18% ACOS & Orders > 3

Type: Performance

Date Range: today for start and leave the end open ended
Recurrence: Daily

Performance metric: ACOS less than or equal to 18%

Increase: 900%



Add budget rule

Increase daily budgets for recommended events. Learn more

Settings
Campaign daily budget : $100.00

Rule Name When ACOS is < to 10%

Type Q Schedule
Increases your budget during high-traffic times or specific date ranges
@ Performance

Increases your budget for return on ad spend (ROAS), advertising cost of sale (ACOS), click-through rate (CTR),
or conversion rate (CVR)

Date range START END
Nov 17, 2021 No end date
Recurrence @ Daily
() Weekly
Performance metric ACOSEN less than or equal to v 10 %
Increase 900 0% A $100.00 daily budget will be $1,000.00 for this rule

Cancel Add budget rule

Step 5

Once the budget rule is clicked successfully, the budget rules tab will show all the information you set it for.
Campaign: SP-Manual-17x17 -High Relevancy KW-MAG

@) status: Delivering  Type: Sponsored Products - Manual targeting  Schedule: May 6, 2021 - No end date  Budget: $100.00 - Daily

Ad groups Bulkactions ~ | Add budget rule
Placements —

1= & adive Rules & Status A Type Date range Recurrence Increase Budget &
Negative keywords

" n) When ACDS is S to 10% Active Performance Nov 17,2021 - No end date Daily 900% $1,000.00
s

Budget rules [T ACOS£10% Custom date
Campaign settings
History

e Please note that the budget rule is not a one-size-fits-all and has to be used based on data and analysis.



