Advertising SOP: How To Use Bulk
Comparison Tool or Jan's Tool

11/26/2024 12:46 pm CST

Who is this for?
Anyone who needs guidance on how to use the Bulk Comparison Tool

Obijective:
The objective of this SOP is to provide basic guidance on where the sales are down.

Pre-requisites:

e Jan's Tool Excel file
e Basic understanding of Amazon advertising metrics (ACoS, CPC, etc.)

Step by step procedure:
1. Enable Macros:

e OpentheJan's Tool Excelfile.

e Enable macros by going to File > Options > Trust Center > Trust Center Settings > Macro Settings, then select
"Enable all macros" or "Disable all macros except digitally signed macros."
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2. Go to Comparison Dashboard and then click on “View Comparison Sheet” to open a new tab for
comparison.


https://docs.google.com/spreadsheets/d/1qawsBs6H67SZ8vSuGLWUhhMnKE_iEJi2/export?format=xlsm&ouid=117170874180750576810&rtpof=true&sd=true

Clearing the Tab:

e Clickon"Clear" to clear the content of the tab if needed.

e After clicking on the view comparison sheet you can see all the SP, SB, and SD comparison tabs

3. Download Bulk File from Seller Central

e Download the bulk file for the two different date range (example May's first 15 days as recent and May's last
15 days as past data)



Bulk operations
Use spreadsheets to make large-scale updates to your Sponsored Products, Sponsored Brands, and Sponsored Display campaigns.
O Use the new spreadsheet format that supports Spensored Display and other new sponsored ads features

__] Use the legacy spreadsheet format
Click here for the user guide for spreadsheet formats

1. Create & download a custom spreadsheet 2. Edit your file
Date ranae for oerformance metrics % Guidelines for editing bulk spreadsheets:
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Create spreadsheet for download

4. Copy/Paste Data

Paste all the past and recent SP, SB, and SD files in the comparison tabs for comparing the data.
Filling out Tabs:

o Fill out the tabs with the data you want to compare (e.g., past and recent sales data).

e Copy and paste the data into the appropriate sections in the tool.

e Delete unnecessary columns (e.g., columns X and Y) for Sponsored Product Campaign tab before pasting the
data.



Dwiww Page Loyt Formalas  Dola Rosiew  iew  Aceskat 0 Ted e 2 Ghare
S _ 1. = e e - - -,
[T SR =5 #- L Wrap Tast « Test E__lv [:m. Et] == 2] ; &. .1&. é:’“"“ Q?\.’{J.
r - o - = - - 1 E Corerioral  Fomue Gead S Larddan mpwrt  Duwss  Formsd Scits Frdd
Li sl ava Ewrnoes | M=% B | e e - o ey
5 -
c [ . ) v V - ' - " o ' a " 5 T u v - a - T - ] - - - " -
MG BB Te s ot IRl Pl Poeetioe
i [
i el et A0
e G gt A0
T ERRUTET B BT S e e e (e ez
5y 1 g e =i i SR SRR gkl
Goarme e | ez
Srasman g i | e
Hmas mi rae mow | iz
Sipiasameag e e i | Lz
L Trehrs enbb |l e | L
T e e e | e
i wasie  wabe i L
e e |mwatie | La
waiec sk matiee | [
raie ek et | 18
e PR pamd  pn tam |
| | T T T
e | [T T
[ e pu i am
Riramnn R e b g
Tseanannr e i s P
Funasine wattos [puich  eratind | am
[ o e pratied wam |
i am
o ane
o i i i 5
i i e o T TR
e e et | 182
i paie it 1z
e et maie | Lz
e e e | [T}
e waie i 1 152
e s meie | L
i waiedemating | [
i el et | )
e e i ! il | [T
e s e | [
o Faand g e Gy
[ | [T
e | | Cremeach plasemii 858
nars sl s b B FrTE e | am
T P | TR - i pn i (R ES - |
Taaremn g mai | g
Ranasmn VR | asm
PR i g e
. Faazam nies gt il asm
ranazim ponmd  poie mm
e e
s | e
BTN S et . STV R Pl i pun e | i
fanaznins 2. e v st |
autiey e | ]
LI | | Lo
SaauLLese e pm wae Le
Srames0s1 i pmam wache L=
Saaazs e pma (Wi | [
Sazrsiam e pa (ki 1 [t
e F Pl i) |
| | e
e e | ane
Ssrasa e zan e g e am
T — risana i g b M B e
T Bisasima i pme e v s g
e Riei = e = =
4 & | Spossomd Privecis Spmsormd s Sermrd Deqiay sheatz ShPaEDeln 50 Fncesl Do 0 Pant e S0 Recam Dain |+
Sukect dustisalicn ard prass ENTER or cheose Paiks B H - e——t 07

Hems  must  Orsw  Pagelayoot  Formulse  Owts  Redew  View  Acresat ) Talima
T Ao [ dn o slaw o - Mot et » [, —
BT U [e| dei~ 5O [ epektens | DR 9 Sy e rertsl
ks
c o 5 ; s [ ' . f [ o v " s T u
TOpames | Compagr D Camg, Rl e A Greap € Kayward i Pred o1 T Corm g COrpe it e (o S 403 Campigns Comaugn § b iy TypaBagt e Cptirs1 54 bich
R PTTHE i S0t WG Wi 11 s i it onr B e A%
Tz MadisarFadssat - A Wi i pnn I
h e TR iy - o ) S O~ S B0 e | caily FreTy
Bniickil ko capu - ke amdid
wniice -t - ]
St s 34 Ry
[P —— rme——]
e by - proad  aaidid
Reasn i s it 3 wmbied i
[TTre i e [T
e W b I R oy
Raazomadiaszmnns e i et
Searazeane o i
LTI e o i pod
oamarae SHAd OB e WS B (BT e
R i it
R P
- ide £ ki
0. | WD o)
SaranasTeanesns 0. WG P
acaamasisaenn 0 G B st
1 - G 3ra e
55t WD et eakiad
5 dea- | WAG 3rus e
Sasanvadinzeme e G Srat e
Saraavdanania 5| e per)
[rEvreg o)
oA s et anskiad
Traaniizng [rpvreg v askiad
[T S [P P sk
[ o)
g o)
v e it
8 B kit
[ERtrg kit
Srraname Ak WS By ke
Sreryasisfivseaciie A | Wl Srat ke
Seerzsseaeneias A Brat b
Ak WD B skt
1380 A W B st
a1 A W B mstn
Feaias 0| G 3 et
Sarinae - | WA ST b
SLige e G rar ambied
i s amsbud
[rRvF v amsbu
FRvreR R o)
[FEvTeR sk
PRy TN ey ke
A s it sasbiad
[REvrg povn)
o [REvrn e i)
[, — e v 3ras poran)
T snzfivo e [rperwen FereR— b
Frrausaunam [P P s
Frrausaianan frgtemag el i
TS, [EEAES ——
e, — ke B bt
Freasasznan fritvns e pei
rrasan T [ERvE ki
Tanese Srraaas e [ERER e bt
Rariaar Rarnmn A e -
= - - - st
4 b | SpondProducs | GponssdBrenis | Gsomona Depmy | Shem P it o

Selact deahinatian ard (rass ENTER or chaten Pasia

- % i
) ngacaac T

115 e st

T g s, g
DAL it st i

SOPastOw 50 Recom Dum

T et T Bt

s

i e
- P
I nsbam b ),_} 4
M-
woa s
Loy e "Nuta FOF
- - " -
i Pag g Pug Liri g P e [ B s B
o o borw: ani]
il e witiin g loge wainis
—— . s g g
bt e - i | i
e g drstra
i g it

EHe g -

CE



Heme  isort  Drw  Pagelopwt  Fomdas  Dula  Fevion  Wiew  Acrckal O Tellme # Bhare
Caibe (ot L =8 #- dwwmmr Text o 2 (= o
T Rem—" LA. === o= e Cooim sen
B ruy *e A = 4 & L s grvee
r ¥
T [ . > T v v w 3 . I - m o« . = o | o~
Mg Campsg: Rl Carnpage i Bl Talk [ R L AR v el el B T L
Tramers Burresse wrer e Soims i T2zt 01 el o 2w s T am
7amezz e s P T8 s P Sy U e e TOEN e e am
asmenz P U Bt L el o e o 1 BT am am
Sramanz 0T 7 U B S L b e e 050 52 BN am  om
Srameaz barmaaniniaor S0 CF e o Seaes v cute e | 067 5 O M am
Srameaz 50T O Wi Prox S e cute el e 05 ] BTN am am
finsuzan: T nsz L8 05T £F e Bt e e o e P T a5 am
064811 DONAET 5 om
MDA o BB am am
T BT an am
AL A BATRI a4 am
AL A TR am am
A B am am
L ] am am
e — am  am
P am  am
PR E— am  am
— am  am
PR — W am
et ra rwza am
acm . wrmarery am  am
acr i nm  nm
acn e am  am
acrur 51 am am
Frmnn nar am  am
Sarrmes o am  om
o nar am  am
o @ am
[ am am
oar LES am
oar am  am
S Bk M am
Hican [ am am
e | oAk s am
S [ W am
Rt [ n am
& iy T i wE
[ I a am_ am
W Rl " am  am
Bar v 4 am
war s am aa
nar . am  am
nar . am  am
ar . am  am
nar " am  am
nar f am  am
nar 3 am  am
nar ' am  am
o . am am
o ' am am
o v am am
i asm w o wm
am m e
aneur.c) B i o am am
Sauiearizsiaee b e wui A6 U850 0GR 1 3ok W am
Sauwear B racane el e e ] 4 1 s AW am
L) L) an an
i i W am as
17 ] Lrem o am
b 1 ERELY e el
a“ ] BiEn A am
i i hoew as am
. i heew am am

5 P it

SAecmGen |+

Formuias  Gwa  Redew  ew  Acosat ) Tellma

Page Lams 2 sare
I Cabbe [Bck) om0 oA B # B at N =B @ [y f— e E*vwvﬁ\z.)j_}.
I3 copw = - - i}
e B 7 Us Dw Gwpe i [ vesehcew s | e %Y faaival Pemer N e Ocmcs, HnE Rb | o
[ H S MAG - Megapel-BETYVER =
x ' € [ . F “ v 1 i i “ [ o . a " s T u [ - . " : - - x = u " w |
T Fredact iy | passinn xSl vl o A ] {Forbiet fiw e Enilin | Taqring’yTuns  [Eorpand i TSR |Gopoed Ta P Ve g S Pl art Farering Fradict
Fiaroesas S e "1 UL WA suse wae | wm 1 El 1 I warirkh
S v ] Cpwarachs plasr e ]
o [] | Cyparscb plasren .0
e wanied{swakiod s
Bibanaia a0 T i ok |k A AMATRRTS gl |
Sitaia s man e waie i TE G aecmam
vt as Fareanaais T T R g ey T [T T
Foreaaa g B 0,47 e ikt
a1 Fareniat T g | B 00 e bt
 Fareuniat R g v IR Ty
PP S— | P ——
Fiaramanan (PO i T am ey
gy [ T
o Grearseb pawelt 008
Rt i P
Srrim S anerss Farapemes e i g e scxan Rz e
razawen e waie i MLAR 1R ORI Phghle
Soaz e wae i | Ui 07 vk
Saresraas o we e Laz L33 rerabady
Fig 7z s weE rdte Lz v
Flpazsiene oo wae i LEE 7 remes b
STty ouce  wase i ez
Flasnavio ok wae el [
Faaman su wadw wahe LER 07 rens s b
Rensaisiosessr] Fsg o wae i LEE 047 meagtisbrad
ussosseesn L FeTereiny s wase | waie | LEE 08 e maveread
S b ek e i wae e
S i wain "
S v et s
G safrsinie e wohied |makhed am
G s e | wonie |tk —in ammr s |
G efyoasiesm o woe | ke am 0w e o
I e i am
T P i i b am
o o wn s [P N 1nm
o vz i P ™
= i - T
BRI W EIVE VT Tt e peem i an
faaamzam ER v pmm i AR CT SR T
Faspszane R e i a0 ek
Fupaama b OOV W o pawr res a8 08w
Fasrars - BT, P mtn A8 M s o
S bmi @ arcacl. asi1 ML pmamd  pmom Hm
area]. [ | | L
warcadl. o P an
LI e KN et e g i
R a1 NTAREAS Ao g wasie  pumwe i RGN T gl
fazaniis G 3. WA v i wasie e mai | LB b repge s
Gr e e - WA MG R R i (] Ak jobe vy dag Droad.
- o s 1 et ¢ e puned s tam
et waimad P ap
o | | yesrack s 4o
Gioa e sarprmen vam [T am
Sia e sarpiee vem S P P e T o e
Sow e sarfpreen vem Bnnaam nmine (s |imaid
Snw e safpranam iz P e P |
Sow e safF s am S e
Seamesafientn e
Sowmesafarannam urgares PR i g i s o T raghe
Ss e sarrannam L e e ot am
Sasmesarsenn e Lt W TR S T R am
Srevsi Remmzer o [ e e — m
e ey e 114
sz o e sermiun | smesom  fomsom  soRecomom |+

Seloct desheation ard mess ENTER or chanse Pasie




Home Wsert D Page Lapowt  Formolas  Dote  Rosiew  Wiew  Acrokal O Tellme < grare

"‘i’.-‘“‘ Calitw (o) S =2 #+« Swwnmy Test AN <R O ] [

© Amalum v ™
3 A

o bigg ] A W Coreporal Fomue  Gead — Gk ] M s aa
Homa BT U~ | B A T T il ot Pows  Tae b
wan 5 S B Widon KA Winzd - Seudge S0cks € Pack - BOSCIMGEH - WaG E
. \ © v - " ' a n ) T ] v - : - 1 - N P>
1 Kimmrwnlld Paod o) T o G Al I Tt fnd S0 o i e ek 1 e e T Rt B 4 bosd Pt | g 71
9. =i Y Wl AP 771 ] o
My fiszsmar L . 11T et
fmraam 9 i B8 et v S B - ETI20 320 kel o el g S
) g 5 4 o DG drmsatch b
e ] et
[ r— e
faaseaeiaan 5w v e e
Laassacicfiaaaaive: 50w ) S 4 - st
Py e -
oot S0 D . - WA S PRI T r e seaducicl - e [T —
LR TR S 0 W - 3006 o
A N Fhuaeaz ETC T ool s o gatiage wwniu
ansifiadsin S, pand
LTIV, Py Pt
Fiousiras b | LT e win g et deaioigy
S T e okt
[ — o
[ ke
e, ke s i
Frertsasfieney e et
LT [ e
Fraa sz finasiom b s b
e SR T WA A ey rrabid rasbierd
e sassnsmen At ey sk ke
Srniree e yamisfinass AWM Smar oakied mskied
e o 1asieTesnamay A A ey ansbes peskied
e e vasi-fraan) -“ oraten emabied
Suninare o sasicfeeseing s srar msben sk
Snnioase Fer 1awielaas ann s, tomr amabied  amakied
Tnionee Sera 1asiefi 11261100 e amabias skt
Sniasee e sssicfiern s s sran smsbien  amabie
Shieas o sasiefiazariit e |
SnLiss i e
T )
BLIEs1E e I
Sebiceis ke naiad | I
T T I I
16 e i T
T ke k| )
Siincis o
etk PR
:in.um- it ki
1nas T
T kit it
LAt Frrasazmfiviniaien e e
e [y S— P
trass Fwra samefiaramy bt e
T |
Sanmars: ]
i mebled skl
i 1 el wnibied
Snviresse ] 17 T
Navieae e
ELLcase kel nabied
SeLicgase Sac1 10018850471 msted  ensbied
s Fanaran s T o I el
FonaseadfhasoueTn ]
Flunasealiasbais e ——
ot a1 st ected
e, ke e i g el
Bicesirfiniin ki saskiad
A e e
4 b | SposcedPrdecte | Sprsowdfomds | Spoowed Deping | Shest! ComeondDede | SPPaDein | SPRecasiDom S PasOis coribrin | S0Pwiman  SDRaceiomn 4

Sakec! dulisalice ard pras ENTEN i cheese Maile 1

Hema et Dew  Pagelayms  Fommuas  Cmis Reelen  Wiew  Acrokal ) Telime o Seare
o SR I = - r
_E‘S:,.. Cabr (ick) “n LW o & 2t e Toart Tont aN: =B @ warw1 e . - = - ':i‘:":-o:-—- ?\I;«)ﬂ_}.
b= B 7 U+l|De| dep I P T A | cvemn e s R ™ LT
s H Jx musbied T
[ [ c ] 3 % . ' L [ [ " . v ] w om x n i n
[ Tan T Feriaia it Ad Connb id (s Twgenig 4 Corpae ¥ A3 Gooa g N Eampagr | A Groap L Porttol e W sta s (34 s T e Gove p ERA G L34 o s i ot T Talrpmnes Chin it
Tavaacsa Tuzrusan @-rr.co T ] I T = T T w0a
s | oE S [ um [rer)
isaiis R s W - 3o
Tiawia Tmassanaia e s wasind | Aol WA I T 3o
Trawisa Treaslarisi iz b i s At i i G n 3w
Trssisa i i it A g i i n 3w
Trmaa s s it P, u 3w
Srama e g s WS 1 3w
Saammas gy P - n 3 noew
Sramea | anur vy me “ 3 o
Gaammmrs et gl el s —— . 3 new
Saamera) = PR T - m 3w
Saamera Samazafimnsnies b aon e iy i 3 eoew
Saamera L e acrur o e 1 3 e
Sarmerz g L e s e L] £ 5 ne
Sanmerz kel el s aonur ML 1 LI
Hasmeaz Bl ro il e e s L e ] 1 LI
Sasmerz Sarsanofimany e e o AT M BTN am 3 noe
Srmez T mew s T P READ n I
Sasseaz G L b s wasied ATEAP 2 WETREE 1 £l
Haseaz Srrsanaansan ke suNe wusied BO5AF it BOAGERS a 1 o
Savgea Srrannzes s e oudm  suosd A A B o T
Yrriaa Sureanesnas e e — A T SN a e
Hnbagiad 3B RT3 esbied subied | eusied A 5 W i 8 B
e suNE  aasel war B L] [y
nax « s noew
[ @ 3 i
ax u 3w
wr - 3 seem
nar u 3 eeew
nar “ 3 noem
nar " 3 e
o . 2 now
nar ' 3 enew
Smrrnn TP Vi B L i nar 1en LI
Berrwear 7 Vi P Seap e nar L ] 5| s
oo o sepynee Trazums e anen S L B e
Ut P M 7T 02 Ut B S e o Dol " 3 s
12 T At B e e At w1 sz ' T
Sspoenas) Baiosear Bsrseann 5007 CF Ve Froc Seapt Mo AT ) WEGEDTE ™ 5 R
Ssrm1a3 Baosear Tamcaiz P Vi P gt e ct oL, 1 T
Tsaenns( B i s e ST £ e P Senp A6 A3 WBNIFIE ) 3 o
fsaean| Ba1ouea Tamci v D570 Vimam dre Sanps e A A WA 1 3 B
Baiousar Bamasaa -5 LF Ve Froc o N A AL} WG TR n T
s ALEAF N BELDTTSL L] Ll
i i 354 i s e
PrivaR f 3 e
st e i . ) e
e . ) e
s st meariny : 3 e
AR T ERRA ] 3 rrem
P —— 1 3 noem
ST —— f 3 eem
o m . 3 anew
Cr T . s erem
e . 3 noew
wr e . 3 eoew
mar e . 3 enew
o rew
nar v 3 s
v 3 e

‘Sponsered Bizs oo Deoiy
Selact destimation ard poess ENTER or chaoen Rask

SFPabeE | SPRecowvm 5B Pan Dum

5. Begin Comparison

e Click onthe button to begin comparing the data for a past and recent data



Adjustmaents

6. Data Analysis
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e After clicking the begin comparison button now we can get the data for comparison in the recent tabs of SP,

SB and SD
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Understanding Comparison Function

e Compare Two Date Ranges: Gain insights by comparing campaign performance between two separate
periods. You can choose from options like week-to-week, day-to-day, or month-to-month (excluding year-to-
year comparisons).

e Side-by-Side KPI Analysis: The tool presents a comprehensive comparison of various key performance



indicators (KPIs) like impressions, clicks, click-through rate (CTR), spend, orders, and Advertising Cost of
Sales (ACoS). This allows you to pinpoint areas that require attention.

Identify Sales Dips: By comparing past and recent sales data, you can easily identify targets (products or
keywords) experiencing a decline in sales. This helps you prioritize optimization efforts.

Advanced Analysis: Take your analysis a step further by:
e [T

Adding a new column to calculate the difference in orders between periods. Sorting by this difference reveals
keywords with the biggest sales drops.
o [T

Uploading the bulk file to directly adjust bids on specific targets based on your analysis.

Analyzing Comparison Data:

e After the comparison is completed, go to the comparison tab to view the side-by-side comparison of key
performance indicators (KPIs) such as sales, ACoS, etc.

e Analyze the data to identify trends or issues affecting performance.

Making Adjustments:

e Based on the analysis, consider making adjustments to your campaigns (e.g., increasing bids on
underperforming targets).

Using Other Tools:

e Consider combining the comparison tool with other tools like SQP (Search Query Performance) for a more
comprehensive analysis.

Seeking Help:

e |f you have any questions or need assistance, post them in the appropriate channel for support.

Reviewing Available Tools:

e Regularly review the tools available for Amazon advertising optimization, including bulk optimization,
negation, and campaign creation tools, to maximize efficiency and effectiveness in managing campaigns.

Remember:

e Before adjusting bids based on sales dips, investigate the underlying reasons. Check factors like product
suspensions, out-of-stock situations, or campaign changes.

e Utilize other available tools like the Bulk Negation Tool and Campaign Creation Tool to further streamline
your Amazon Ads management.



